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Pesiome

B cTaTbe npoaHanM3npoBaHa AeNCTBYIOLLAA KagpoBas NoAUTUKA IOKaIbHOM OpraHM3aLmm 34paBooxpaHeHus. BoinonHeH SWOT-
aHaNU3 ynpasieHns NepcoHaioM, PackpbiTa OCHOBHasA NPobaeMaTUKa CUCTEMbI MEHEAXMEHTA MEANLIMHCKOTO YUYPEXKAEHUSA.
CdhopmynnposaHbl CTpaTErMKN PAa3BUTMA U aATOPUTM MO COBEPLLEHCTBOBAHMIO KaJpOBOM NOMUTUKM B LIENAX NOBbILLEHNA 3ddek-
TUBHOCTM YNPaBAEHMA U KaYecTBa OKa3aHMA MeAULMHCKON NOMOLLM HAaCeNeHMIo.

Lienb uccnepgosaHua. AHanus AeicTBytoLel Kaaposon noantnkm, SWOT-aHanus ynpasaeHus nepcoHanom, paspaboTtka cTpaTe-
T Pa3BUTUA U KOMMNIEKCA NPAKTUYECKUX PEKOMEHAALMI MO COBEPLIEHCTBOBAHMIO CUCTEMbI MEHEAKMEHTA rOCYAapCTBEHHOMO
yypexaeHus 34paBooxXpaHeHns npu obecrneyeHnn BbICOKOrO KauecTsa MeANLMHCKUX YCYT HAaCeNEHUIO.

Marepuanbl u metogpl. [poBeseH aHaNN3 KaApPOBOW NONUTUKMN B yUpeXAEHUN GpTU3NaTpryeckoro npoduns (fopoackoi npo-
TMBOTY6EepKynesHbIl ancnaHcep r. Makeesku, [loHeLKana 061acTb), NPOaHKETMPOBAHbI PYKOBOAUTEIM OCHOBHbIX CTPYKTYPHbIX
noapasaeneHuin. Pesynbratol aHaIM3a CTPYKTYPUPOBAHbI C MOMOLLLHO WKaabl SWOT.

Pesynbratbl. Micxoaa U3 pesynbTaToB COLMOIONMYECKOro ONpoca BbifABAEHbl OCHOBHbIE MPEVMMYLLECTBA M HEAOCTATKM KaapoBOi
NOMUTUKK, COCTaBNeHa maTpuua SWOT-aHanusa, paspaboTaHbl CTPATENMU PasBUTUA BIOAKETHOTO YUPEKAEHWA 30 PABOOXPAHEHNS.
CTpaTternsa npopbiBa OCHOBbIBAETCA Ha COBEPLUEHCTBOBAaHUM MaTepuanbHO-TEXHUYECKOM 6asbl, NpuBaeYeHnn GUHAHCUPOBAHUA
1 UHBECTULIMIA, NOBbIWEHWM ONEePaTUBHOCTU M KauyecTBa NPOTUBOTYHEPKYNE3HON NOMOLLYM Ha PErMOHaIbHOM YPOBHE C MOMOLLbIO
MHPOPMALMOHHBIX TEXHO/IOTUIA, B TO BPEMA KaK CTPaTerns BbIXKMBAHUA — Ha MOBbILWEHUM JOXOAA COTPYAHUKOB 3,paBOOXPAHEHNS,
COLMaNbHOM 3aWMULLEHHOCTH, YAYYLLIEHUN YCIOBUI Tpyaa U paspaboTKe cucTemMbl MOTUBaLMK NepcoHana. K unciy oCHOBHbIX
pekoMeHAaLMI OTHECEHbI YBEIMYEHME LITATa COTPYAHUKOB, CO3AaHUe cTpaTernv GopmMmupoBaHua KBaMGULMPOBaHHbIX KaZpos,
yAyylleHWe KauyecTBa paboyeit cpeabl, co3gaHve 61aronpUATHOrO NCUXO3MOLMOHANIBHOTO KAMMaTa, pasdpaboTka sadpdeKTUBHOM
CUCTEMbI CTUMYZTUPYIOLWNX BbINAAT.

3akntoueHune. MeanUMHCKan 0TPac/b OCTPO HYKAAETCA B MOAEPHU3ALLMM C LIeNIblo COBEPLUEHCTBOBAHMA KagpoBbIX NPOLEeCccos,
$UHAHCOBO-3KOHOMMYECKOTO U HOPMATMBHO-NPaBoBoro obecneyeHus. NposeseHHOe UCCeA0BaHNE U pa3dpaboTaHHble peKo-
MeHZJaLUMM OKaXKyT 61aronpuaTHOE BAUSHUE Ha JOCTUNKEHUWE [aBHOW CTPATErMUYECKOW LLeNn — yly4yLleHUs 340P0BbA U KauyecTBa
KU3HW HaceNeHWs rocyaapcTaa.
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Abstract

The article analyzes the current HR of the local healthcare organization. There was carried a SWOT-analysis of personnel manage-
ment has been out, disclosed the main problems of the management system of a medical institution. Development strategies and
an algorithm for improving personnel policy are formulated in order to increase the efficiency of management and the quality
of medical care to the population.

Purpose of the study. Is to analyze the current personnel policy, SWOT-analysis of personnel management, develop a strategies
and set of practical recommendations for improving the management system of a public health institution while ensuring high
quality medical services to the population.

Materials and methods. An analysis of the personnel policy in a phthisiatric institution (Makeevka Municipal TB Dispensary,
Donetsk region) was carried out, the heads of the main structural divisions were questioned. The analysis results are structured
using the SWOT scale.

Results. Based on the results of the sociological survey, the main advantages and disadvantages of personnel policy were iden-
tified, a SWOT analysis matrix was drawn up, and strategies for the development of a budgetary healthcare institution were
developed. The breakthrough strategy is based on improving the material and technical base, attracting funding and investment,
increasing the speed and quality of TB care at the regional level using information technology, while the survival strategy is based
on increasing the income of health workers, social protection, improving working conditions and developing personnel moti-
vation systems. The main recommendations include increasing the number of employees, creating a strategy for the formation
of qualified personnel, improving the quality of the working environment, creating a favorable psycho-emotional climate, and
developing an effective system of incentive payments.

Conclusion. The medical industry is in dire need of modernization in order to improve personnel processes, financial, economic
and regulatory support. The conducted research and developed recommendations will have a beneficial effect on the achievement
of the main strategic goal —improving the health and quality of life of the population of the state.
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AKTYAJIbHOCTb

YnpaBneHue yuypexaeHnem 34paBooXpaHeHnA ABNA-
eTCcA CNOXHbIM NPOLLECCOM, OCHOBAHHbIM Ha ONTUMasb-
HbIX PeLUEHUAX C MONPaBKOM Ha BHYTPeHHMe noTpebHocTH
opraHM3aummn n meHawLwmnecs GakTopbl PbIHOYHOMN KO-
HomMKM [1; 2]. JocTuxKeHMe ueneit ntoboi opraHmsaumm
3aBUCUT OT YPOBHSA KOMNETEHLUKN, KBaUDUKaALLMK, AUC-
LUMNINHbBI, NPUBEPKEHHOCTU K paboTe, HaBblKa KONEK-
TMBHOTO TPyAa U KaK cneacTBue — cnocobHOCTM pellaTb
npo6aembl, GOPMUPOBAHNA MEKINYHOCTHbLIX OTHOLLE-
HWIM, MOTUBALMMN KONNEKTUBA, BOCMIPUUMUNBOCTM K CAMO-
pa3BUTUIO NepPCoHana n pykosoasllero coctasa [3].

KaapoBas nonuTtuka npeacrasnset coboit Komnaekc
MepPOonpPUATUIA MO YNPABAEHMNIO NEePCOHAN0M C UCMO/b-
30BaHMEM yNpaBieHYeCKNX MeTOL0B, NOAX0A0B, TEXHO-
NIOTUi, BKAOYAIOLWNX ONpeaeneHme uenen, 3agay, Kato-
YeBbIX BONPOCOB, COCTABNAIOLLNX OCHOBY AEATENIbHOCTU
Nno pa3BUTHIO TPYAOBOrO NOTEHLMANA, HAaNPABIEHHbIX
Ha co3gaHne KBannduumMpoBaHHOIO yrnpaB/ieHYeCcKo-
ro 3BeHa, KoJiJiekTnea npodeccnoHanos, cnocobHoro
BbIMNO/IHATL NOCTaB/IEHHbIE 334341 B paMKax cTpaTernu
opraHusauuu 3gpasooxpaHeHun [4; 5].

MHorve npeanpuATUA UCNbITbIBAIOT ONpeaenéHHble
3aTPYAHEHMSA, OCYLLECTBAAA YNPABAEHNE YeI0BEYECKUMU
pecypcamu, NpeosoneHme KOTopbiX BOSMOMXKHO 33 CYET
MCNONb30BAHUA BO3MOXKHOCTEM KagpOoBOro KOHCANATUH-
ra [6; 7]. OcHOBHas 3a4aya pyKoBoAMTeNel Ha NPaKTUKe
COCTOUT B ONTUMM3ALLMM NPOLLECCOB YNPaBAeHMA Kagpo-
BbIM COCTaBOM M NOBbIWeEHUN 3GGEKTUBHOCTU CUCTEMBI
ynpasneHus [8]. KosinyecTBeHHO-Ka4eCcTBEHHbIN COCTaB
MeAMLMHCKOrOo NepcoHana, ero KBaamduKauma n mopasb-
HO-HPABCTBEHHbIE YCTAHOBKM —3TO BaKHeMLwne aTpmbyTbl
3pPEKTUBHOM CUCTEMbBI 34PaBOOXPAHEHMA N NOANTUKN
Nno oxpaHe 340POBbA HaceneHus rocyaapcrsa [9].

PelleHuMe aKTyasibHbIX Npobaem ynpas/iieHMA Nepco-
HA/IOM BO3MOXHO NpPUW COBEPLLUEHCTBOBAHUM KaZpOBbIX
NpoLeccoB B MeAULMHCKMX OpraHM3aLmax U B cucteme
3apaBooxpaHeHus B uesom [10]. NoaaeprkaHne BbICOKOroO
npo¢$eccMoHaNbHOTO YPOBHSA HE TO/IbKO PYKOBOAALLErO
COCTaBa, HO U PAAOBOro NePCOHaNa MeANUMHCKUX yupe-
KOEHWUI NEXUT B OCHOBE PA3BUTUA 340aBOOXPaHEHMA KaK
coumanbHoro uHctuTyTa [11]. CerogHs MoXKHO BblAENUTb
cnepyolLmMe 0OCHOBOMOMAralowmMe HanpasaeHUs Kagposom
NONNTMKM OTpac/v BloaxKeTHOro 3apaBooxpaHenma [12]:
1.0npeaeneHne onTMManbHOM YUCNEHHOCTU U CTPYK-

TYpbl KaApoOB, MOAEPHM3AUMA Paboymx MecT, NpuBe-

YeHMe BbICOKOKBANNPULUMPOBAHHbLIX CNELManmcToB.

2.MpodeccnoHanbHoe M ANYHOCTHOE PaA3BUTME CO-
TPYAHMKOB, COBEPLUEHCTBOBAaHWE MPOrpaMmm noa-
roTOBKM U NepenoaroToBKM NepcoHana, BHeapeHue

MHHOBALMOHHbIX MeANLMHCKUX TEXHONOTUN.
3.MogepHM3aumna cMcteMbl KOMMYHUKaLLMM, NOBbIWe-

HME BOB/MIEYEHHOCTM COTPYAHUKOB U popMUpPOBaHME

3pPEeKTUBHOM KOMaHAbl ANs peleHns 3a4a4 meau-

LLMHCKOW OpraHun3auuu.

4.0nTMmusauma paboyero npouecca 3a CYeT NPOAYK-
TMBHOIO WUCNO/Mb30BaHMA BPEMEHW, pacnpeneneHus
obAsaHHOCTEN.

5.Pa3BuTME 3PDEKTMBHOMN CUCTEMbBI MOTUBALIUM U CTU-
MY/IMPOBAHUA NEpPCOHasa, COOTBETCTBYIOLWEN yC/O-

BMAM TpyAa.

Peanunsayma TpynoBoro noteHunana yuypexaeHum
3/1paBOOXPaHEHUA B paMKax KaApOBOMN NOANTUKM, NO-
CTPOEHHOI Ha COBPEMEHHbIX NPUHLMMAX MEHEAKMEHT],
NEXXUT B OCHOBE 0becneyeHmns HaceneHnn KayecTBeHHOM
MeOVUMHCKON NOMOLLbLO. B HacTosALLee BpeMA OTCYTCTBY-
€T Hay4YHO-06YCNI0BNEHHAN KOHLLENLMA KagpoBOro KOH-
CaNTUHra gna MeguuUMHCKon cdepsbl, 4To 0bycnaenmeaer
aKTyaNbHOCTb pehOpMUPOBAHMA KaLPOBOM MNONUTUKK
34,0aBOOXPaHEHMA U Pa3paboTKM CUCTEMbI YNPaBAEHUS
NepcoHasiom C y4eToM CneunduKkm AeATeNbHOCTU Meau-
LMHCKUX opraHu3auuii [13; 14].

Lienb nccnepoBaHuA: NPOBECTN aHANU3 AEUCTBYHOLLEN
Kagposon nonnTtnkm, SWOT-aHanms3 ynpasaeHnaA nepco-
HanoMm, paspaboTaTtb CTpaTErnM Pa3BUTUA U KOMMEKC
NPaKTUYECKNX PEKOMEHAALIMIA NO COBEPLLEHCTBOBAHMUIO
CUCTEMbI MEHEAKMEHTA roCyAapCTBEHHOIO yUpeXKaeHNA
3/paBoOXpaHeHMA Npu obecneyeHmmn BbICOKOTro KauecTsa
MeANLMHCKUX YCNYT HAaCENEHMUIO.

MATEPUA/IbI U METOA bl

MpoBeaeH aHann3 KaapoBoi NOAUTUKKM B [opoackom
npoTMBOTYbEPKYNE3HOM AMcnaHcepe r. Makeesku. B Teue-
HWe nepsoro KBapTana 2021 r. npoaHKeTUPOBaHbI 6 pyKo-
BOAMTENEN CTPYKTYPHbIX NOAPA3LENEHUN (AUCNaHCepHble
OTAENeHUA, PEHTTEHONOTMYECKOe OTAENeHUE, KNUHUKO-
AnarHoctuyeckas nabopatopus). Cpeam pykosogutenem
NpPeBasMpoBanm xeHwmHbl (80 %). Mo Bo3pacTHOMY Kpu-
Tepwuto rpynny cotpygHukos Ao 30 net coctasmam 10 %,
o1 31 no 50 neT—50 %, 6onee 50 net—40 %. B xoae uc-
CNefl0BaHNA NPOaHaNM3MPOBaHbl GAKTOPbI YNpaBAeHUs,
coctaBneHa maTpuua SWOT-aHanusa (Tabn. 1).

PE3Y/IbTATbl UCCNNIEAOBAHUA
N NX ObCYXAEHUNE

Mo pe3ynsTaTam aHKETMPOBaHUA PYKOBOAUTENMN OTMeE-
YyaloT KagpoBblin aeduumnt, B 90 % CTPYKTYpHbIE Noa-
pa3aeneHna YKOMNAEKTOBaHbl He MOAHOCTbIO, A YAeNb-
HbIV Bec monogabix cneuumanuctos ao 30 net coctasnsaet
Amwb 10 %. Mo MHEeHUIO ONpoLLEHHbIX, NofosuHa (50 %)
COTPYAHMKOB MMEIOT BbICOKUI YPOBEHb KBaNUbUKaLmK,
40 % — cpegHuUit. YCTaHOBNEHO, YTO MeaUUMHCKME paboT-
HUKW perynapHo NOBbILAKT YPOBEHb KBaAnbuMKauum,
cpeam Hambonee pacnpocTpaHeHHbIX opm —camopas-
BMUTME C UCMNO/b30BaHMEM CETU MHTEPHET M HAacTaBHWU-
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yecTtBo (90 %), Kypcbl NEPENOATOTOBKMN U MOBbILWEHUSA
kBanudukaumm (80 %), meHee nonynAapHbl yyacTue
B HAay4YHbIXx meponpuaTuax (50 %) n camoctoaTenbHasn
Hay4yHasn geAatenbHocTb (10 %).

Cpeau pykoBoautenei B Te4eHMe NocaeaHux nATm
net 90 % npoxoAnnun Kypcbl NOBbILWEHUA KBaNDUKa-
ummn, 60 % MMELOT BbICLUYIO KBAaJIMPUKALMOHHYIO KaTe-

roputo, ogHako Bcero 20 % nmerT npodeccnoHanbHoe
obpasoBaHue B chepe meHeakMeHTa 1 20 % BeayT cob-
CTBEHHYIO Hay4YHO-UCCef0BaTENbCKYIO AeATEeNbHOCTD.
BobWKNHCTBO (80 %) aHKETUMPYEMbIX MPU YNpPaBAEHUN
OPUEHTUPYIOTCA HA COBCTBEHHDbIN onbIT, 40 % — Ha 3Ha-
HUA, NPUOBpPeETEHHbIE Ha KypCax NOBbILWEHWUSA KBaIN-
dukaunm, 30 % —Ha MHOOPMaALLMIO U3 NINTEPATYPHbIX

Tabnuua 1. SWOT-aHanu3 paKTopoB ynpasBaeHUs
Table 1. SWOT-analysis of management factors

S (strengths) — cubHblE CTOPOHDI

W (weaknesses) — cnabblie CTOpOHbI

BblcoKokBannduumposaHHbIi nepcoHan / Highly qualified staff

KagapoBblii fednLmT, BbICOKMUIA NPOLLEHT COBMECTUTENbCTBA /
Personnel shortage, high percentage of part-time work

Xopouwas penytauus spadert / The good reputation of doctors

Cnabas maTepuanbHoO-TexHUYecKas 6asa /
Poor material and technical base

Meproaunyeckoe nosbiweHue KBanndUKaumm u ceptuduKaLmm
kagpos / Regular professional development and certification
of personnel

OTcyTcTBUE Y pyKOBOAWUTENEN NPOdEecCcMoHanbHOro
obpasosaHua B coepe ynpasnerus / Lack of professional
education in the field of management among managers

YeTKWiA anropuTm B3aMMOLENCTBUA CTPYKTYPHbIX
nogpasgenexuit / A clear algorithm for the interaction of
structural units

OTCyTCTBME KanUTanbHOTO PEMOHTA, M3HOLIEHHOCTb
obopyaosaHua / Lack of major repairs, worn-out equipment

MpPoAYKTUBHOCTb UCMO/Ib30BaHWA pabouero BpemeHn /
Work time management efficacy

HepocTaTouHO pa3BuTas cUCTEMa KOMMYHUKaLMA BHYTPY
opraHusaummn, oTcyTcTeMe KomaHaHom pabortsl / Insufficiently
developed communication system within the organization, lack
of teamwork

Hapnbasku 3a BpegHbiin ctax / Allowances for harmful work
experience

OTCyTCTBME MOTUBALLMOHHBIX CTUMY/IOB, HU3KUIA YPOBEHb
cpeaHeit 3apaboTHoi nnatbl / Lack of motivational incentives,
low average salary

061Wan Lenb, NocTaBAeHHas nepes KONNEKTUBOM /
A common goal set for the team

OTcyTCTBUME AeATeNbHOCTH, NPUHOCALLEN Aoxos, /
Lack of income-generating activities

CrabunbHoe 6logeTHoe dUHaHCUpoBaHue /
Stable budget financing

OTCyTCTBUE MHTErpaLUK MEXAY MeAULUHCKUMMU
uHbopmaumoHHbIMK cuctemamu / Lack of integration between
medical information systems

O (opportunities) — Bo3MOXHOCTH

T (threats) — yrpo3sbi

PedopmmnpoBaHue cuCTeMbI 34paBOOXPAHEHNA /
Healthcare system reforming

YxyaweHue obuiei anuaemmonormieckomn cutyauum /
Deterioration of the general epidemiological situation

MonyyeHue obpasosaHua B chepe ynpasneHus /
Getting an education in the field of management

M3Hoc obopyaosaHua / Equipment wear and tear

MpuBAeYeHne MoNOAbIX CNELMANNCTOB B OTPACb /
Attracting young professionals into the industry

BbINosHEeHME NNaHOB, 33BUCMMOCTb OT BbILWIECTOALLMX OPraHoB
/ Implementation of plans, dependence on higher authorities

O6HoB/IEHME MaTepUaibHO-TeXHUYecKol 6a3sbl /
Updating the material and technical base

OTTOK MEAULMHCKUX KaApPOB W13 PETMOHA, UX cTapeHue /
Outflow of medical personnel from the region, their aging

OcyliecTBieHne AeATeNbHOCTH, NpUHOCALLEN goxoga, /
Implementation of income-generating activities

OTcyTCcTBUE TEPPUTOPUANLHOM AOCTYNHOCTY MEAULMHCKOTO
yupexaeHnus / Lack of territorial accessibility of a medical
institution

Pa3BuTME «3NEKTPOHHOTO 34PaBOOXPAHEHUNAY [
Development of "e-health"

CoumanbHas He3aLWMWEHHOCTb MEANUMHCKUX PabOTHUKOB /
Social insecurity of medical workers

PaspaboTka rubKkoi cuctembl moTusaummu /
Development of a flexible motivation system

He[0CTaTO4HOCTb rocyAapcTBEHHOrO GUHaAHCUpPOBaHUA /
Insufficient state funding

OTCyTCTBME KOHKYPEHLIMM, BOSMOXKHOCTb 06CNYKUBaHUA
HaceneHus Bcero ropoga / Lack of competition, the ability to
serve the population of the entire city

CblpbeBas 3aBUCUMOCTb OT 3apybHeskHbIX NOCTaBLUUKOB /
Raw material dependence on foreign providers
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Tabauua 2. Pe3ynbTaTbl aHKETUPOBAHWUA PYKOBOAUTENEN CTPYKTYPHbIX NOAPa3aeneHui
Table 2. Results of the questionnaire survey of heads of structural divisions

Kputepwuit / Criteria

BapuaHTbl oTBeToB / Answer options

Konnyectso, % /

Quantity, %

Ob6ecneyeHHOCTb HexsaTka / Lack 90
CTPYKTYpHOroO
nogpasgeneHus kagpamm / .
Staffing of the structural unit Rocratok / Prosperity 10
Bbicokuit / High 50
YpoBeHb KBanuduKkalmm
coTpyaHukos / Staff CpegHuii / Mild 40
qualification level
Huskui / Low 10
MocelleHne Hay4YHbIX KOHPepeHUui, cemnHapos, dopymos / Attending 50
scientific conferences, seminars, forums
MnaHoBble KypCbl NOBbIWEHWA KBaAdUKaLMKU, NEPEnoAroTOBKM / 30
Cnocotel ”031"”8”“” Scheduled refresher courses, retraining
0BHA KBanuduKaLmm
Zngy,qHMKOB / Staf'# Hay4Ho-uccnegoBatenbckasn paboTa (HanvcaHue cTaTei, AuccepTauni,
qualification level obpasoBaTesibHan aeAtenbHocTb) / Research work (writing articles, 10
improvement ways dissertations, educational activities)
CamopasBuTHE C UCNO/Ib30BaHUEM ceTU MHTepHET, HacTaBHUYECTBO
60s1ee onbITHbIX Koasier / Self-development using the Internet, mentoring 90
of more experienced colleagues
MoBbiweHue kBanubuKaumm, npodbeccuoHabHas NOATOTOBKa,
CTaKMPOBKa B TedeHue nocnesHux 5 net / Professional development, 90
professional training, internship during the last 5 years
YPOBEHb KBANMOUKALMM MNpodeccroHanbHoe obpasoBaHUe B 061aCTU MEHEAKMEHTA B
P o 4 3apasooxpaHeHum / Professional education in the field of management 20
pykosoguteneit / The level in healthcare
of qualification of directors
HayuHo-uccnegosatensckasn pabota / Scientific work 20
Bbicwasn kBanudukaumorHan kateropus / The highest qualification 60
category
MpodeccnoHanbHoe obpaszosaHne (MeHeaskmeHT) / Professional 10
education (management)
Oneir e YMpasieHunn Cob6cTBeHHbIN onbIT / Personal experience 80
pykosoguteneit /
Management experience CamopassuTue (nutepatypa, TpeHunHru) / Self-development (literature, 30
among directors trainings)
Kypcbl nosblweHns ksanuduraumm / Advanced training courses 40
KonnektusHas paborta, MpucytcTyet / Is present 40
KopropaTUBHasA Ky/lbTypa
/ Team work, corporative Oteyreteyer / Absent 60
culture
MpoAyKTUBHOCTb MpucytcTeyet / Is present 80
ncnonb3oBaHus paboyero
BpemeHy / Work_t|me OrtcytcrayeT / Absent 20
management efficacy
Mcnonb3oBaHne meToaos MpucytcreyeTt / Is present 40
moTmBaumm / Applying
motivational methods Otcytcreyert / Absent 60
MoaaepKaHne MeXNNYHOCTHBIX B3aMMOOTHOLWeHuI / Maintaining 100
interpersonal relationships
O6meH MHeHUAMM ¢ coTpyaHMKamm / Exchange of opinions with 20
n employees
TV NOBbILWEHUA
3(;¢EKTMBHOCTVI yrpasneHus OpUeHTaLMA HA CU/bHbIE CTOPOHbI COTPYAHUKOB NPU AeNerMpoBaHmm
/ Ways to improve nonHo:y\ouMi/'l / Focus on the strengths of employees when delegating 80
management efficacy authority
MpeemcTBEHHOCTb, poTauma Kagpos / Succession, staff rotation 60
AfanTauua v opueHTaLmMa HoBbiX COTpyaHMKoBs / Adaptation and 30

orientation of new employees
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WUCTOYHWUKOB UM AOMNONHUTENbHbIX 06pa3oBaTe/IbHbIX
naowanokK, 10 % —Ha nonyyeHHoe obpasoBaHue.

Takke 80 % pyKkoBoguTeneit oTmeyvatoT, 4To paboyee
BPEMSA MCNONb3YeTCA NPOAYKTUBHO, O4HAKO TonbKo 40 %
CUYMTAIOT, YTO B KOJI/IEKTUBE NPUCYTCTBYET CAaXKEHHOE
B3aMMOZENCTBUE COTPYAHMKOB M KOPNOPATUBHAA Ky/b-
Typa. Cuctemy motusauuun BHeapaoT nuwb 40 % pykoso-
autenen, cneACTBUEM YEro MOKET ABNATHCA OTCYTCTBME
€CaMoOTAaYM M HEBNAroNPUATHLIN NCUXO3IMOLMOHANbHbIN
KNMMaT B KOJIIEKTUBE.

B cBOtO o4epesb abcontoTHOE 6ObLIMHCTBO PYKOBO-
autenein ctapatoTca NosbicUTb 3GGEKTUBHOCTb ynpasne-
HUA nyTem GOPMUPOBAHUA AOBEPUTE/IbHBIX OTHOLEHUM
C COTPYAHWKaMM, NPeemMCTBEHHOCTU, HaCTaBHMYECTBa,
NPUHATUA PALMNOHANbHbIX peLleHni, NpodeccnoHanb-
HOM OpUeHTauuMn pecnoHaeHToB (Tabn. 2).

Mcxona n3 pesynbTaTtoB COLLMONOIMYECKOro ONpoca,
BbIAB/IEHbI OCHOBHbIE MPEMMYLLECTBA U HEA0CTATKM Ka-
[APOBOI NONUTUKM BIOAKETHOTO YUPEKAEHWA 34PaBOOXPaA-
HeHuA. UccnepoBaHue skoHOMUYecKon 3pdPeKTUBHOCTHM
MEOMNLMHCKUX YYPEXAEHUN MMEET BbICOKYHO aKTyaNb-
HOCTb, @ YHUBEPCA/IbHbIM METOAOM OLEHKM BbICTynaeT
SWOT-aHanus [15; 16]. PazpaboTaHbl CTpaTernyeckune
L&/ M 334,341 YUYpEXAEHUA 34paBoOXpaHeHus (Taba. 3).

MNepep gelicTeytowWwen cMcTeMol 34PaBOOXPaHEHUA
BCTAeT Heslerkan 3ajava agantaumm K HbIHELHMM 3KOo-
HOMMYECKUM YCAOBUAM NYTEM CUCTEMHOM NEPECTPOMn-
KW 1 COBEPLUEHCTBOBAHNA MEXaHU3MOB ee rocygap-
CTBEHHOTO peryaMpoBaHua, peannsaumnm KoOHUenuum
WHTErpMPOBAHHOIO Pa3BUTUA MEeAULMHCKUX Kagpos.,
OT KOTOpPbIX 3aBUCUT BbINOJIHEHME 3a4a4 OpraHu3a-
uuu [17]. MHHOBaUMOHHOE pa3BuUTUE CHePbl MeAULMHBbI
npeanosiaraeT KOMMNJAEKCHOE NPUIOKEHME YCUANI U pe-
CYpPCOB Ha COBEpPLLUEHCTBOBAHME KaApOBbIX MPOLECCOB,
$UHaAHCOBO-3KOHOMMYECKOE U HOPMATUBHO-NPABOBOE
obecneyeHne mogepHusaumm otpacam [18; 19]. Peop-
raHM3aLumMa KagpoBoM NOSIMTUKM 34PpaBOOXPAHEHUA
B COOTBETCTBMMU C COBPEMEHHbBIMU AOKTPUHAMM yNpPaB-
NIeHMA YeNI0BEYECKUMM pPecypcamm CTaHET KNtoYeBbIM
dakTopom nosbiweHMA 3GPEKTUBHOCTU AeATENBHOCTH
MEeANLMHCKUX OpraHn3auMin N KavecTBa OKa3aHMA Me-
AVUMHCKOM nomoum HaceneHnutio [20]. PedpopmupoBsa-
HUEe MeaMLUMHCKOM 0Tpac/n A0NXKHO pa3pabaTbiBaTbCs
N peann30BbIBaTbCA C y4ETOM CneundrKn MyHuumnanb-
HbIX HYXA [21].

Taknm 06pa3om, Ha OCHOBaHMU BbIAB/IEHHbIX HEAO-
CTaTKOB B CUCTEME MeHeAKMeHTa 6loaKeTHOro y4pe-
KOEHUA 34paBooxpaHeHnsa pa3paboTaHbl KAOYeEBble

Tabnuua 3. CTpaTernm pasBuTUA yupeXXaeHus 34paBooXpaHeHus

Table 3. Health care institution development strategies

Crpaterus SO (cTpaterns npopsbisa) /
SO strategy (the breakthrough strategy)

Crpaterus WO (cTpaTervs nepexogHoro nepnoga Ne2) /
WO strategy (transitional period strategy No. 2)

[E=Y

. CoBepLUeHCTBOBaHNE KOMMNbIOTEPU3ALMM U NPOrPAMMHOTO
obecneyeHus gna onTMMmsauum paboyero npouecca.

2. MpusneyeHne GUHAHCMPOBAHUA U UHBECTULMI AnA

peanv3auuu NocTaBIeHHbIX LeNew.

3. MoBbiWweHMe ONepaTUBHOCTU U KayecTBa
npoTMBOTY6EpPKye3HON NOMOLLM Ha PerMoHasbHOM YPOBHe
cpeacTBammn COBPEeMEHHbIX MHGOPMALMOHHbIX TEXHOIOTUI
Ha OCHOBE eAMHOro MeAMLMHCKOro NPOCTpaHcTsa. /

. Improvement of computerization and software to optimize
the workflow.

2. Attracting financing and investments for the

implementation of the set goals.

3. Improving the efficiency and quality of TB care at the

regional level by means of modern information technologies

based on a single medical space.

[N

[a=y

. MpuBneyeHne pMHAHCOBBIX CPEACTB B OTPAC/b B PamKax
rocyapcTBeHHbIX MPOrpamm.

2. HopmaTMBHO-NPABOBOE PeryanpoBaHue NAaTHbIX ycayr B

rocy4apCTBEHHbIX YYPEXAEHUAX 34 PAaBOOXPAHEHUSA.

3. Co3gaHue egMHOro MHGOPMaLMOHHOTO NPOCTPAHCTBA.
3aKynKa COBPeMEHHOr0 AMAarHoCTMYeckoro obopyaoBaHus,
OCBOEHME HOBbIX TEXHONOMMI ANA YAYYLIEHUS KayecTea
OKa3aHWA MeaULMHCKON NoOMOoLLM HaceneHuio. /

. Attracting financial resources to the industry within the
framework of state programs.

2. Regulatory and legal regulation of paid services in public

health institutions.

3. Creation of a unified information space. Purchase of modern

diagnostic equipment, development of new technologies to

improve the quality of medical care to the population.

[a=y

Crpaterus ST (cTpaterus nepexogHoro nepuoga Nel) /
ST strategy (transitional period No. 1)

Crpaterus WT (cTpaTtervs BbiXkusaHus) /
WT strategy (Survival strategy)

=

. MpeofoneHve duHaHcoBOro Kpusmca.

2. NpoBefeHne caHUTapHO-NPOCBETUTENLCKOM PaboThl,
NOBbILWEHWUE CAMOOCO3HAHHOCTU HaceNeHus.

3. MNoBbilWeHne AOCTYNHOCTU MeAULMHCKOW NOMOLLM ANA
HacesieHMA 3a CYeT CO34aHNA MOBUIbHON NOAUKAUHUKK. [

1. Overcoming the financial crisis.

2. Carrying out sanitary and educational work, increasing self-
awareness of the population.

3. Increasing the availability of medical care for the population

through the creation of a mobile polyclinic.

=

. NoBblweHWe 3apaboTHOW NAaTbl COTPYAHMKAM
34paBOOXPaHEHMS.

2. Pa3paboTka rmbKoit cucTembl MOTMBALMU NEPCOHaNa.

3. MoBblWeHME COLMaNbHON 3aLMULLEHHOCTH, YaydLleHne
ycnosuin Tpyaa. /

. Salary increase for healthcare employees.

. Development of a flexible staff motivation system.

. Increasing social security, improving working conditions.

WN -
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NpaKTUYeckmne peKomeHaaLmmn Ans nosblleHns adpdek-

TUBHOCTW OCYLLECTBAEHUA GYHKLUM YyNpaBieHns:

1.YBenunyeHune wTaTa COTPYAHMKOB: MAAHMPOBaHUE
KO/IMYECTBEHHOrO COCTaBa NepcoHana, NnpusaeYeHne
MOOAbIX CMELMANNCTOB B OTPAC/b, COBEPLIEHCTBO-
BaHMeE CUCTeMbl Halima 1 oTbopa.

2.CosgaHune ctpaternv GOpMMpPOBaHUA KBanuduum-

HWEe AOBEPUTE/NIbHbIX OTHOWEHUN C pPyKOBOAMTENA-
MM, obecneyeHne NPaBoBOW M COLMANbHON 3aLWMThI,
CTPAxOBaHWs, MEPONPUATUIA MO OXPaHe TPyAaA.
5.Pa3paboTka 3QdpeKTMBHOM cuUCTEMbI MOTUBALMU
W CTUMYZIMPYIOWMX BbINAAT, YYUTHIBAIOLLMX B3aUMO-
CBA3b MeXAY 3aTPayeHHbIMU PAabOTHUKOM YyCUAUS-
MW 1 pe3ynbTaToM TPyZa, pasnnyuns B ob6beme pabor,

anddepeHUMPOBKa U TecHan cBA3b 3apaboTHOM Nna-
Tbl C KOHEYHbIMM pe3ynbTaTamu Tpyaa.

6./3bIcKaHne cpencts Ans ¢UHAHCMpPOBaHMA Obyye-
HWA, NOOLWPUTENBHBIX BbINAAT, YAYYLWEHUSA YCNOBUMN

TpyAa.

POBaHHbIX KaApoB: MOArOTOBKA, MEPEenoAroToBKa,
onpeseneHme noTpebHOCTM B OBYy4YeHUM KaAPOB,
dopmumpoBaHMe 3auMHTEPECOBAaHHOCTM B  CaMoO-
pa3BUTUN N HAYYHOMN [eATeNbHOCTU, MpPaBUJIbHbLIN
Bblbop GOpM M METoAO0B MOArOTOBKW, MPOrpamm-
HO-METOAMYECKOTO W MaTepuasibHO-TEXHUYECKOTO
obecneyeHunn npouecca obyyeHus. Co3gaHue cucre-
Mbl cyebHo-npodeccnoHasbHOro NPoABUMKEHMUA
nepcoHana (Kapbeporpammbl), MOHUTOPUHT Npodec-
CMOHANIbHOM NPUTOAHOCTUN COTPYAHWUKOB, BHEApeHMe
BaYKHOCTM 0OYyYEHUA ANA KapbepHOro pocTa.

3.¥Yny4yweHue KadyectBa paboueli cpeabl. BbinonHeHue
KanuTaNbHOro PemoHTa 343aHWA, OCHALLEHWEe KOoM-
NblOTEPU3NPOBAHHOM COBPEMEHHOM TEXHUKOM, Ana-
rHOCTUYECKUM 060opya0BaHUEM.

4.Co3gaHne 61aronpuATHOrO MNCUXO3MOLMOHANbHOIO
KAMMaTa. MoBbleHNe NPECTUNKHOCTM paboTbl Bpaya,
pelweHne Nnpobaembl MEXINYHOCTHON COBMECTUMO-
CTW NepcoHana nNpu BbIMONHEHUM TPYNNOBbIX 3343,
3aMHTEPECcOBaHHOCTb B KOMaHAHOM paboTe, co3aa-

3AK/TIOMEHUE

Ob61beKTMBHbLIN aHann3 Npobaem B ynpasaeHumn
NepcoHanoM, ONUPAKLLMINCA TONbKO Ha pe3ynbTaTbl
COLMONOrMYECKOro ONpoca, 3aTPyAHUTENEH, O4HAKO
npuBeaEHHbIE AaHHble CBMAETENbCTBYIOT O NPOAYKTUB-
HbIX B3r1A4aX PyKOoBOAWTENEN Ha nocTpoeHue 3dpdeKTmB-
HOI CMCTeMbl KaApOBOro MeHeaXMeHTa. MpoBeaeHHOe
nccnegoBaHue U paspaboTaHHbie PeKOMEHAAUNN NO
COBEPLLEHCTBOBAHMIO CUCTEMbI YIPABAEHUA MeANLMH-
CKMM YyUpeXKAeHMEM OKaXKyT 61aronpuaTHoE BAMAHME Ha
[LOCTUMKEHME TNaBHOM CTPaATErMYeCcKom Liein — yaydLleHun
340P0BbA M KayecTBa KM3HW HaceseHna rocyaapcTsa.
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